
CITY COORDINATOR’S OFFICE

City of Minneapolis – Coordinator Administration 2003 Adopted Budget

Mission Statement:

The mission of the City Coordinator’s Office is to continually improve the management systems
of the City to ensure a high quality, cost-effective, representative local government for the

people who live and work in Minneapolis.

Primary Businesses:

The City Coordinator has two primary businesses.

1. Management Oversight: The City Coordinator oversees the city's management departments to
ensure excellence in service and public accountability.

2. Initiatives Management: The City Coordinator works to coordinate and implement special projects
and initiatives as directed by the Mayor and City Council.

Key Trends and Challenges Impacting the Department:

Newly Elected Political Body.  The City Coordinator works closely with the Mayor and City Council to develop and
implement city goals and special projects.  With the recent election of a new Mayor and 7 new Council Members,
the City's elected body has dramatically changed from the one that governed for almost a decade.  As a result,
the goals and priorities for the City have and will continue to change.  The City Coordinator must work to address
this reorganization and resulting changes in city policy, priorities and goals.

Limited Financial Resources.  The City suffers from limited financial resources.  Over the past decade, the City
has worked itself into an overburdened internal services fund and misguided development policies.  The result
has been the lowering of the City's Triple A Bond rating, severe shortages in revenue, and increasing property
taxes.  On top of this, the state legislature in 2001 changed important property tax laws and development tools
further jeopardizing city's financial integrity.  The Coordinator must work to address these issues while continuing
to provide quality services with less money.

Diversity.  Minneapolis' minority population grew at a rate faster than any other city in Minnesota.  In addition to
the quickly growing African American and Hispanic/Latino communities, the influx of non-English speaking
immigrants and new arrivals has brought the City a wealth of culture and unique issues.  The Coordinator is
challenged to ensure that the community's government is representative of the community it serves.

Key Enterprise Outcome Measures Influenced by the: City Coordinator's Office

1. Increase percentage of people who live and work in Minneapolis that report satisfaction with city services.

2. Improve enterprise performance using accountability and quality service

3. Increase opportunities among citizens for dialogue about their expectations for Minneapolis city government

4. Increase the consistency of elected officials tax-related decisions with a comprehensive municipal tax policy

5. Increase the percentage of city general fund resources coming from other sources than property taxes

6. Increase the percentage of departments which achieve proposed annual target levels within existing budget

7. Increase the percentage of departments with a strong, diverse, competent workforce
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Performance Data for Key Enterprise Outcome Measures:
2000 Actual 2001 Actual 2002 Estimated 2003 Planned 2003 Approved

1.a. % of citizens rating
Minneapolis a good place to
live
1.b. % increase in citizens
who think Minneapolis is a
better place to live than 3
years ago

NA

44%

33%

NA                     

2.a.  % of Department
Heads who have stay within
budget and meet
performance expectations
(annual review)

2.b. Implementation of Duffy
Report recommendations

NA NA

NA

Implementation of
One-Stop Shops

                    

3. % increase in
opportunities for citizens to
provide input (internet,
community meetings, etc.)

NA NA

CPED Community
Meetings, CRA

Redesign, Ethics
Task Force, Police

Use of Force

Citizen's Survey,
Strategic Planning,

Public Works

Citizen's Survey,
Strategic Planning,

Public Works

4. City o Minneapolis credit
rating AAAx3 AAAx2

AA1x1
AAAx2
AA1x1

AAAx2
AA1x1

AAAx2
AA1x1

5.a. % decrease in citywide
general fund spending

5.b.% increase in
programs/policies that
increase general fund
revenue

                                                  

6. (see number 2)                                                   

7. % increase in number of
people of color in workforce
(citywide) 18% 19.1%                               

Explanation of Performance Data for Key Enterprise Outcome Measures:           

Primary Business:  Management Oversight: The City Coordinator oversees
the city's management departments to ensure excellence in service and
public accountability.
(Service activities and performance measures sorted by business)

Service Activity:  Strengthen Management Systems

Description:  The City Coordinator oversees the 6 management departments in the City: Communications,
Finance, Human Resources, Intergovernmental Relations, ITS, and Operations & Regulatory Services.
Performance measures of this service activity highlight the Coordinator's role as the manager of these key
city functions.
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Key Performance Measures:

2000 Actual 2001 Actual 2002 Estimated 2003 Planned 2003 Approved

% customer departments
expressing satisfaction with
the services provided by
Human Resources, ITS and
Finance.

NA NA NA 80% 80%

Governing Magazine Grade
for Management A                                         

% of Management
departments staying within
allocated budget

                              90% 90%

% increase in Management
departments revenue
generating activities

                                                  

% increase of people of
color in management (ACC)
departments

2% -.2% 2.5%                     

Explanation of Key Performance Measures:           

Service Activity:  Assist in developing multi-year financial plan and tax policy

Description:  The City Coordinator oversees the Finance Department and takes an active role in working with
the Mayor and Ways & Means Chair to develop a multi-year financial plan and responsible tax policy.

Key Performance Measures:

2000 Actual 2001 Actual 2002 Estimated 2003 Planned 2003 Approved

Participation on Finance
Working Group                     Yes Yes Yes

Resolutions passed that
positively affect the City's
Tax Policy

                    

Mayor/Council
adoption of tax

policy /
Independent

Board Resolution

                    

                                                            

Maintenance of 8%
(maximum) annual property
tax levy

                    

Mayor/Council
adoption of tax

policy /
Independent

Board Resolution

                    

Direct sound pension fund
investment management
and practices

                    Member, MERF
Board of Trustees

Member, MERF
Board of Trustees

Member, MERF
Board of
Trustees

Explanation of Key Performance Measures:           
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Primary Business:  Initiatives Management: The City Coordinator works to
coordinate and implement special projects and initiatives as directed by
the Mayor and Council
(Service activities and performance measures sorted by business)

Service Activity:  Coordinate and implement special projects

Description:  The City Coordinator is in a unique position as the sole department head tasked with
coordinating and implementing a variety of special projects and initiatives to meet elected officials goals and
priorities.

Key Performance Measures:

2000 Actual 2001 Actual 2002 Estimated 2003 Planned 2003 Approved

Lead Strategic Planning NA NA NA

Development of
Strategic Planning
Work Team and
Identification of
new City Goals

Development of
Strategic

Planning Work
Team and

Identification of
new City Goals

Transitioning the City to
outsourcing ITS activities                     

Approval of City
Council to

outsource key ITS
servicing
activities.

Sign contract with
consultant to

transition services
to private firm

Sign contract
with consultant to

transition
services to
private firm

Redesign of the Civilian
Review Authority                     

Approval of the
recommendations
for a new process

for filing
complaints against

police approved
by City Council.

                    

Redesign of the Office of
Cultural Affairs                     

In April 2002, the
City Council
approved the

redesign of the
OCA and

transitioned staff
to the Planning

Department.

                    

New Central Library Project
milestones achieved                     Design of Library

approved
Ground breaking
for construction

Ground breaking
for construction

% of Empowerment Zone
goals and objectives met 66% 72% 88% 90% 90%

Support and assist
Community Planning and
Economic Development
Implementation

                    

Member, CPED
Staff Advisory

Team

Passage of
resolution

supporting CPED

Hire CPED
Director

Hire CPED
Director

Explanation of Key Performance Measures:           

Financial Analysis:

For the 2003 General Fund budget, Coordinator Administration proposed, the Mayor recommended,
and Council adopted a budget reduction target strategy, reducing the professional services budget by
$20,000.  Coordinator Administration has a $460,000 budget, including 4.0 personnel FTEs, funded
entirely from the General Fund.  This reflects a 12.2% reduction from 2002 as funds for the Citizen's
survey were transferred to the Finance Department (within the Coordinator group), and from 2002 to
2003, a receptionist position (1.0 FTE) was eliminated from the Coordinator's office as a result of the
City's $5.2 million budget cut.

294



City of Minneapolis – Coordinator Administration 2003 Adopted Budget

From 2002 to 2003, and reflected in the total 53% budget reduction in this Department, is the redesign
of the Office of Cultural Affairs as a result of the City's $5.2 million budget cut:  both
executive/professional positions and administrative positions were eliminated, and one remaining
General fund position and one Capital fund position were moved to the City's Planning Department.
From 2002 to 2003, $20,000 of local government grant revenues were shifted from the Coordinator to
the Planning department for art-related grants and contributions.

The Special Revenue Funds is the Empowerment Zone (EZ) federal grants administered within the
Coordinator's agency.  For 2003, the Empowerment Zone office expects to recognize grant funding
activity at the same level as 2002.  The Empowerment Zone has 3.0 FTEs and a federally funded
administrative budget of $342,329.

Summary of Target Strategies:

Title:   2003 City Coordinator - Administration Budget Reduction Proposal        

Fund # 0100 Agency # 840          Organization #   8401        

Fund Cost Revenues FTE’s Job Titles/Other related costs
  0100        ($20,000) $0.00    0.00  Professional Services          
                                                
                                                
                                                

Mayor’s Recommendation:
The Mayor Recommends this proposal      

Council Adopted:
The Council concurs with this recommendation

Expense:   ($20,000)        Revenue:           

Proposal Description:   Reduce professional services budget by $20,000

Describe how the proposal impacts your service activities and performance measures:   This
reduction will limit the City Coordinator's professional services funds, therefore reducing the level of
flexibility for supporting requests of the Mayor and City Council.  The City Coordinator will also have
less flexibility when an opportunity or crisis arises.        
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CITY COORDINATOR

2002 2003 % Change Change
2000 2001 Adopted Adopted 2002 to 2002 to 

Actual Actual Budget Budget 2003 2003

Business Line Expense Information

ADMINISTRATION
General Fund - City 
Contractual Services 88,601  -54.1%  -67,50557,222124,727102,237
Equipment 5,371  2.0%  281,4281,400408
Fringe Benefits 51,269  37.4%  18,71768,74150,02458,381
Operating Costs 30,104  3.1%  1,08536,09535,01037,149
Salaries and Wages 279,012  -5.3%  -16,454296,123312,577360,400

Total for General Fund - City 454,357 558,575 523,738 459,609  -12.2%  -64,129

Total for ADMINISTRATION 454,357 558,575 523,738 459,609  -12.2%  -64,129

2003 Adopted BudgetCity of Minneapolis
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CITY COORDINATOR

2002 2003 % Change Change
2000 2001 Adopted Adopted 2002 to 2002 to 

Actual Actual Budget Budget 2003 2003

Business Line Expense Information

EMPOWERMENT ZONE
Special Revenue Funds
Contractual Services 387,946  -2.5%  -85,2493,319,2713,404,5201,339,724
Equipment 4,779  -79.1%  -11,3603,00014,3602,512
Fringe Benefits 16,106  78.0%  17,43739,79722,36021,324
Operating Costs 9,856  -17.2%  -2,50012,00014,50015,364
Salaries and Wages 95,829  -1.9%  -3,559179,420182,979122,500

Total for Special Revenue Funds 514,516 1,501,423 3,638,719 3,553,488  -2.3%  -85,231

Total for EMPOWERMENT ZONE 514,516 1,501,423 3,638,719 3,553,488  -2.3%  -85,231

2003 Adopted BudgetCity of Minneapolis
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CITY COORDINATOR
Revenue Information

Change
2002 to 

% Change
2002 to

2003
Adopted

2002
Adopted20012000

Actual Actual Budget Budget 2003 2003
General Fund - City 
Charges for Service  -500 -100.0%05001,4000
Contributions  0 0.0%000500

Total for General Fund - City  -500 -100.0%05001,400500

Special Revenue Funds
Contributions  0 0.0%0012,67120,456
Federal Government  0 0.0%3,553,4883,553,4882,454,730587,728
Local Government  -20,000 -100.0%020,00000
Other Misc Revenues  0 0.0%00489,7620

Total for Special Revenue Funds  -20,000 -0.6%3,553,4883,573,4882,957,162608,184

Total for CITY COORDINATOR  -20,500 -0.6%3,553,4883,573,9882,958,562608,684

2003 Adopted BudgetCity of Minneapolis
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2000 2001

2002 
Adopted 
Budget

2003 
Adopted 
Budget

% Change 
2002 to 2003

Change  
2002 to 

2003
FTE's by Division
Administration 5.00          6.00          5.00             4.00             -20.00% (1.00)         
Office of Cultural Affairs 4.00          4.00          4.00             -               - -
Empowerment Zone 2.00          2.00          3.00             3.00             0.00% -            

Total FTE's 11.00        12.00        12.00           7.00             -41.67% (5.00)         

CITY COORDINATOR ADMINISTRATION
Staffing Information

City of Minneapolis  2003 Adopted Budget
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